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Network Collaboration for System Change shares Hawai’i Community Foundation’s (HCF) 

insights into a powerful new way of working to catalyze discussions and inspire 

collaborative efforts across the State of Hawai‘i. The report explores HCF’s approach to 

networks that results in identifying elements of success towards impacting systems 

change for Hawai’i.

TA B L E O F C O N T E N TS
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Networks depend on relationships, 
connectedness, and the belief that 
solutions arise from the community.

These characteristics are very much at home in Hawai‘i, 

where getting to know one another comes before getting  

to work. The precedence given to building relationships of 

trust — which is key to solving problems in a geographically 

isolated place that relies on collective self-sufficiency — also 

plays a role in seeking collaborative solutions for any 

community facing complex challenges that require change at 

a system scale.

To the degree that networks invite — indeed, thrive on— 

community wisdom and participation, they are well suited to 

an island existence. At the same time, networks challenge the 

customs of a culture where maintaining harmony is prized 

and concern about upsetting others can hold people back 

from questioning the status quo, however outdated  

or ineffective.

Learning to work with a network mindset requires that 

community leaders explore their differences, distribute their 

authority, and collectively commit to doing things differently. 

The upshot is that networks help communities arrive at 

solutions that are stronger because they are shared, wherever 

one calls home.

Snapshot of Support

• Institutional Funders

• Donor Advised Funds and/or Individual Donors30+ FUNDER  
PARTNERS

• Nonprofits

• Public agencies

• Private companies

• Individuals, advocates and community leaders
50+ NETWORK 

PARTNERS

$15 MILLION
from Hawai‘i Community Foundation,  

distributed over a 10-year period

4 NETWORKS
• Wai Maoli Fresh Water Initiative (2013–present) 

• HousingASAP (2014–2019) 

• Hawai‘i Hunger Action Network (2018–2021) 

• Network Learning Lab (2019–2020)

N E T W O R K C O L L A B O R AT I O N I N H AWA I‘I

HCF supports networks through the generosity of 
donors and collaborative partnerships with leaders 
across public and private sectors.
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UNDERSTANDING NET WORKS

Changing a long-established and institutionalized system cannot 

be achieved by a single organization alone, no matter how effective 

it is. Networks represent a specific kind of collaboration in which 

individuals and organizations come together, first to understand 

and then to affect the larger system of which they are a part.

Networks provide a structure for collaborative action that 

shares similar attributes with other forms of collaboration — 

such as clarity of purpose and agreed-upon roles and norms of 

interaction — but they are intentionally constructed as 

organized webs of people, organizations, relationships, 

purposes, and resources. The “web” metaphor emphasizes that 

it is these active connections in a network that create both the 

tensile strength and the flexibility required to make change.

It ’s important to acknowledge that networks are not well suited 

to every need or set of conditions. They take time and 

investment to develop and are best used for generating 

solutions to make system-level change over the medium- to 

long-term. For problems where solutions are more or less 

apparent and/or don’t require system change, any number of 

other kinds of collaboration can be effective.

The social sector is eager for network models to move the 

needle on persistent problems but must grapple with challenges 

that are particular to networks, including nonlinear trajectories, 

long timelines, and nuanced outcomes. Also challenging is the 

paradox that networks depend on trusting relationships and 

connections to succeed, while their funding often pits nonprofits 

in competition with one another. In part, networks succeed in 

spite of a philanthropic system that is not set up to support 

such collaboration. Against a complicated set of givens, with 

intentional effort and investment, enough networks have taken 

root to offer valuable insights about what works and what 

needs work.

CHAMPIONING A NE W WAY

Over the past 10 years, community partners have joined 

with the Hawai‘i Community Foundation (HCF) to act on a 

shared belief that philanthropy can play a key role in 

generating networked solutions. This conviction is 

reflected in HCF’s support of diverse networks — from 

issue-specific efforts addressing family homelessness, 

fresh water, and food insecurity, to more broadly inclusive 

collaborations around leadership development.

HCF’s interest in exploring and developing the potential of 

networks to accelerate system change grew out of its 

ongoing effort to help strengthen the nonprofit sector in 

Hawai‘i. Having made multi-year investments in executive 

leadership development and organizational capacity 

building, HCF came to the realization that strengthening 

nonprofit organizations with more and larger grants is not 

sufficient. Large-scale change to systems requires more 

than skilled leaders and strong organizations working well 

and on their own. The ability to generate and apply solutions 

to persistent and intractable community problems requires 

a third element: namely, nimble and powerful networks 

that provide a structure for collective action.

When the value of this approach becomes apparent to the 

organizations that are responsible for convening, leading, 

and funding networks, they, themselves, are likely to 

rethink and adapt their own practices and community 

roles. The recent introduction by HCF of the CHANGE 

Framework — a data-driven strategy to support collective 

action on six key community issues — was directly 

informed by witnessing how networks contribute to 

broader, better-informed solutions. Find out more at: 

www.HawaiiCommunityFoundation.org/CHANGE

The diverse initiatives highlighted here range from public-

private partnerships to nonprofit networks to learning 

communities; some have been active for years while 

others have only recently been initiated. The hope is that 
community leaders, organizations, and the society at 
large might benefit from HCF’s experience and be 
encouraged to discover for themselves the benefits of 
channeling collaboration through networks toward 
system change.

N E T W O R K C O L L A B O R AT I O N I N H AWA I‘I
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S I X E L E M E N TS FO R N E T W O R K S U C C E S S

Each of the networks that HCF has championed was designed 

and developed differently.  Consistent across all of them are 

six key factors that contribute to the success of this 

collaborative model.

These six elements should not be read as “steps” to be 

followed in succession. They are non-consecutive, iterative, 

and often concurrent.

A network may begin with one right set of people and later 

decide to expand to a wider circle of influence. Developing 

and sustaining trust and making the system visible likely will 

require sustained attention and ongoing effort over the 

lifetime of the network.

There may be capacity building work that is prerequisite to 

getting everyone into the room in the first place, and 

subsequent support needed along the way. The network’s 

shared goals may be set, refined, and re-set. Finally, the work 

of codifying network beliefs and behaviors needs to be 

ongoing by virtue of the organic nature of these living webs.

Get the right people into the room, diverse in their perspectives on the issue but united by (or able to 

develop) a shared interest and sense of urgency to find solutions. Being intentional in network formation 

leverages diverse perspectives to a common purpose, bringing together the fragmented parts of a system 

and mustering “all hands on deck” to share responsibility for the problem and its solutions.

1

Build trusting relationships to provide a foundation for candid information sharing, learning, feedback, 

and accountability. Investing the time in building mutual trust among participants enables the open 

sharing of ideas, laying a necessary foundation for the network and its goals.

2

Make the system visible using and/or developing data that help define the problem, surface solutions, 

and track change. Drawing on a diversity of perspectives and experiences in the network and ensuring 

there is reliable data helps members see the whole proverbial elephant, in all its complexity, revealing the 

possible leverage points for system change.

3

Customize tools and resources supporting collective action, including expertise, funding and — the 

most valuable resource — time. A range of supports, offered at various stages of the way, enable network 

participants to meaningfully and consistently engage, set and work toward shared goals, and measure 

and amplify the results they achieve together.

5

Develop a network mindset and leadership, the beliefs and behaviors that create network identity and 

enable effective action. Network mindset and leadership are learned through intentional practice and 

self-reflection, drawing from existing knowledge about best practice and adapting it to community needs.

6

Align around meaningful and measurable goals and metrics that serve to demonstrate progress. With 

a system perspective, network participants understand they are part of a larger whole and dare to think 

bigger about the solutions that only collective ownership of the problem makes achievable.

4
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STRIVING TO UNDERSTAND  
WITHOUT UNDERMINING

Network funders and catalysts who are knowledgeable enough 

to understand the need for and the value of a network approach 

might be tempted to impose their wished-for conclusions on 

the collaboration. The purpose of a network, however, is not to 

get a group to do what any single party wants done. Those who 

provide financial and strategic support for networks need to 

authentically embrace the tenet that the wisest solutions and 

strategies emerge from the interchange of ideas among all of 

the group members.

When individuals who represent the funder sit “in the room,” 

they need to be there as equal partners, reworking the typical 

power dynamic between funder and grantee. In a network of 

providers, the funder is a partner without being a peer. 

Optimally, participants see the funders/strategic partners as 

assets to the network by virtue of the ideas they can bring into 

the conversation from other sectors; the questions they can 

pose that haven't yet been asked; and the big-picture, long-

term perspective they can offer beyond the issue at hand. The 

ongoing involvement of network funders enables them to build 

a deeper understanding of the pertinent issues and strengthen 

their relationships with providers who will ultimately enact the 

change that’s agreed to.

Networks can be a powerful 
catalyst for creating, consolidating, 
and accelerating collaborative 
action for change.

Because they develop in a variety of ways and take  

on diverse forms, each is unique. They may be  

self-organizing or designed; their membership may be 

bound (limited to specific participants) or open. Part of 

the utility of networks is their flexibility to align to the 

communities and conditions within which they are 

formed. But by virtue of the singular way they come 

into being and function, network participants and 

funders face a number of challenges.

“Building a network is, in part, about fostering 
new ways of working together and learning 

how to think from a network perspective.”

— Lisa Culick
Culick Consulting & Coaching

T H E N E T W O R K C H A L L E N G E
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SUSTAINING MOMENTUM  
AND SUPPORT

For nonprofit leaders, network participation can 

compete with their responsibilities to their home 

organizations’ priorities and needs. When push comes 

to shove, these “home” demands threaten to take 

precedence. Network success depends on the ability to 

evolve from an organizational or programmatic focus 

to a system perspective. This is a mindset shift that 

takes time and continuous attention.

Networks make use of members’ existing knowledge 

and expertise to yield a result that is more than the 

sum of its parts, but this does not necessarily occur 

organically or on its own, and it is not cost neutral. 

When thorny issues become flashpoints or sticking 

points in network settings, consistent stewardship can 

help hold a center of gravity and propel momentum.

In the formation of new networks, the roles of funder 

and strategic partner bring real value to the table in 

terms of relationships, resources, access to 

policymakers and other assets. But all organizations 

involved in convening and influencing the launch of a 

network have finite capacity and cannot engage 

indefinitely. Their challenge is to figure out how to 

continue to play a valuable role, how to assess return 

on investment, and how long to be a part of the journey.

Apart from funding support, there is a question of where 

to “house” a network collaboration: What is the right 

organizational structure and staffing to support the 

work? Is there another organization to which it could be 

appropriately handed off? Are there other existing 

collaborative spaces or sponsors through which the 

network could continue its work? Or, has the network 

truly run its course or achieved what it set out to do, 

meaning it is time to celebrate and disband?

It's important to keep in mind that the objective is not 

to exist as a network in perpetuity; it's to collectively 

change a system that has not been working well.

“No matter what kind of network it is,  

networks should serve the purpose of  

seeing yourselves as a system and how  

each individual organization plays a part  

in that system. Just being in the same room  

doesn’t mean you’re not still operating in your  

own silos. Let’s look at what each other does,  

really examine it. Now we’ve established  

we’re friends, let’s try to trust each other  

to make the whole system better.”

— Maude Cumming
Executive Director, Family Life Center

T H E N E T W O R K C H A L L E N G E
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CLOSING THOUGHTS

Networks demand a strategic leap of faith that doesn’t fit 

neatly into the system of philanthropy and impact investing as 

it exists. Nor do they easily align with the notion of scaling up 

social impact through big bets on single organizations with 

“winning” solutions. But networks can be a powerful, even 

essential, complement to these more top-down strategies, if 

there’s a willingness to think and behave beyond silos.

The challenge to the field in the face of persistent and 

intractable community problems is to know when the time 

and situation is ripe for convening a network, how best to 

support its success, and how long to walk by its side.

T H E N E T W O R K C H A L L E N G E

ASSESSING NONLINEAR PROGRESS

Networks challenge those who invest in them to think 

more expansively about outcomes. In network work, 

big impact is often the cumulative result of a multitude 

of small changes; and in a system context, “winning” 

can sometimes lie many years down the road. For that 

reason, network champions need to think broadly 

about what success looks like and consider which 

benchmarks to look for along the way.

Networks can be assessed for their impact on a number 

of levels, not all of them quantifiable in the way that 

data-driven goals and policy changes are. Qualitative 

assessments are also important to gauging progress: 

How has the network grown? Is it a safe place to have 

hard conversations? What new opportunities have 

been created because of relationships built?

One of the multiple indicators that a network is 

successful is the willingness of its participants to take 

time from their demanding schedules to show up at  

all-day meetings (sometimes flying in to attend), and 

leave with the feeling that the value they got out of it 

was definitely worth the time they put into it.

Another clue to a network’s effectiveness is when its 

members embrace the influence they can have on 

shared goals that are bigger than the part of the work 

over which their organization has direct influence.

One of the most meaningful measures — and toughest 

to calculate — is the deepening of a network mindset 

and leadership on the part of participants. That shift 

holds the key to collective power.

Any assessment must take into account the nature of 

networks, which move at their own pace and sometimes 

in unexpected ways. As the process evolves, network 

funders as well as participants need to “hold on loosely” 

and tolerate some level of ambiguity. Thinking at a 

system level requires iterative, not linear thinking, 

which makes network discourse circular but forward 

moving. Creating space for nonlinear thinking with a 

group of engaged leaders paves the way for networked 

solutions and system change.
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Created in 2013, the Wai Maoli: 
Hawai’i Fresh Water Initiative 
addresses the potential of a  
near-future water supply 
crisis in the Hawaiian Islands 
by convening a network of 
public-private stakeholders 
from all sides of the issue — 
including representatives of 
agriculture, scientists, private 
landowners, conservation 
organizations, and government 
officials — to develop and enact 
recommendations to guide 
public policy solutions.

H AWA I ‘I  F R E S H WAT E R I N I T I AT I V E
Taking a Cross-Sector Approach to Policy Change

“There were no statewide goals for fresh water when 
HCF contacted us; everyone kind of did their own 

thing. At the Board of Water Supply, we took the 

stretch goals the group came up with — of 100 million 

gallons a day by 2030 — and integrated them into our 

own water master plan. With everybody doing their 

small part, I’ve already seen more progress because 
of this initiative than I had in my 30-plus years of 

working in water.”

— Barry Usagawa
Honolulu Board of Water Supply

“I’m grateful we were able to take the Blueprint and 
have it live on, not end up on a shelf as just an  

aspirational document.”

— Mark Fox
Formerly, The Nature Conservancy Hawai’i Program
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ELEMEN T S O F SU C CE S S:

• Decision-makers from the private and public sectors — 

working at key leverage points across what had been  

a fragmented system — never before had been asked  

to identify as a network with the collective power to  

effect change.

• By aligning members around a goal they could all support 

— creating access to more water rather than changing how 

water is allocated — conditions were created for mutual 

success rather than impasse.

• The opportunity for experienced participants to study the 

research together and gather new information helped fill 

in gaps in their perceptions of the system and enable them 

to jointly discuss solutions.

• Because network members came from such different 

backgrounds and interests, signing on as a unified group 

to the Blueprint showed policymakers that changes would 

have broad-based support.

TA K E AWAYS:

• Coalescing can be achieved by reframing the 
conversation. The focus of this initiative moved away from 

debating how to allocate and pay for water to figuring out 

how to increase the amount of fresh water for the state.

• Implementation requires strategic follow-through. 
HCF provided a dedicated staff and consulting support to 

ensure a strong process, skillful facilitation, and 

consistency of attention to ensure that ideas were 

actionable and responsibilities were accountable.

• A network in practice may choose not to self identify 
as a network. In this case, the values and practices of a 

network mindset and leadership were embraced without 

creating a “network” identity.

H AWA I‘I  F R E S H WAT E R I N I T I AT I V E

K E Y ACHIE V EMEN T S:

• The group developed a Blueprint for Action in 2015 that 

has informed and inspired more than a dozen key 

state and county policy actions improving Hawai‘i’s 

ability to capture, reuse, and store fresh water.

• The Honolulu Board of Water Supply (BWS) built the 

Blueprint for Action into its master plan.

• Related legislative wins include the passage of Act 042 

(2015) enabling and encouraging investments in 

stormwater management for water capture; Act 169 

(2016) requiring water utilities to implement annual 

water audits and improve data for more effective 

conservation; and Act 202 (2019) requiring the 

adoption of rules for non-potable water reuse.

• Working toward the network’s goal of saving  

100 million gallons of water per day by 2030, a savings 

of 11 million gallons has been achieved already, and 

34 million gallons per day are in progress.

• One-to-one collaborative and resource-sharing 

opportunities are strengthening relationships across 

the system.

For more information on The Fresh Water Initiative, 
please contact Dana Okano, Program Director at 
(808) 566-5541 or dokano@hcf-hawaii.org



10

K E Y ACHIE V EMEN T S:

• The network secured quality data that its 

members could trust and developed a dashboard 

for sharing results.

• The number of homeless family members declined 

42% statewide between 2015 and 2019.

• The number of homeless children decreased by 

40% between 2015 and 2019.

• Facing changes in state contracting from cost 

reimbursement to pay-for-performance, the 

network created a new coordinated entry system 

for families.

• Many partnerships and joint programs — both 

regional and statewide — developed among 

subsets of the network that otherwise would not 

have occurred.

Launched in 2014, HousingASAP is a 
network of 14 nonprofit organizations 
providing shelter and related services 
with a shared commitment to move more 
homeless families into stable, permanent 
housing faster and keep them housed. 

Through improvements in practice, data use and 

communications, the network is working toward 

achieving “functional zero” for family homelessness 

(which it defines as every family that becomes homeless 

being be placed into housing within 30 days).

HousingASAP is an example of an intentionally designed 

network, built and supported from the ground up to 

transform existing relationships and enable a new level 

of collaboration. The network also was designed to build 

participants’ individual leadership development, 

strengthen the member organizations’ data practices, 

and develop a commitment toward shared goals.

H O U S I N G AS A P
Building the Field for System Change 
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TA K E AWAYS:

• Weaving in a leadership coaching component keeps participants  
energized and sustains momentum. One-on-one coaching helps 

individuals resist the urge to move tough issues to the back burner 

and provides the coach with an opportunity to bring back to the 

larger group sensitive issues/concerns without attribution.

• The journey from organizational self-interest to shared interest 
in a network takes time. An initiative that brings together 

organizations that directly compete for funding and other resources 

requires a long runway to slowly build trust and realign purpose 

toward collective goals set by network members. Leaders who make 

the most of their network participation find ways to integrate their 

organizations and network interests.

• Creating a collective goal represents a pivot point. The network 

becomes fully realized when members take ownership of its direction 

and are able to agree on a collective goal. Session content changes 

from creating the conditions for a network to actually manifesting it.

• When the collection of data is baked into the process, next steps 
are based on evidence. Network members who develop a data 

mindset learn to use statistics to inform their strategic planning 

decisions going forward and evaluate how their own organizations 

are measuring up.

ELEMEN T S O F SU C CE S S:

• Developing the capacity to monitor and share data helped create a 

culture that valued data as core to the network’s collective performance.

• Individual coaching, capacity-building grants, funds earmarked for 

interisland travel, and regular facilitated in-person network sessions 

helped relationships to solidify, leadership to develop, and results  

to accelerate.

• Initially envisioned as a three-year initiative, network members 

achieved sufficient momentum to propel HousingASAP through a 

fifth year, expanding from eight core members to 14.

H O U S I N G AS A P

“As a unified force speaking with  

one voice, HousingASAP influenced 
state contract changes like reducing 

time in shelters and incorporating  

a training component.”

— Scott Morishige
Governor’s Coordinator on Homelessness

“If the network did not exist,  
I don’t think we would have  

advanced our work this far, this fast. 

Being part of a network of colleagues 

with a common vision and common 

goals allowed us to share agency 

practices, focus on evaluative data, 

and keep ourselves accountable.  

We could not do that without the 

opportunity we’ve been given to  

have intentional conversations in  

a safe, collaborative space.”

— Brandee Menino
CEO, HOPE Services Hawai‘i

For more information on HousingASAP, please contact Chris 
van Bergeijk, Chief Impact Officer and Senior Vice President 
at (808) 566-5551 or cvanbergeijk@hcf-hawaii.org
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Initiated in 2018, the Hawai‘i Hunger 
Action Network is a partnership  
of 13 anti-hunger organizations  
and advocates joining together to  
declare that “Food for all is our 
kuleana (responsibility)” and to  
share ownership of that vision.

Still early in its life cycle, the Hawai‘i Hunger 

Action Network is knitting together its members 

as a group, developing norms and structures 

for interactions, and mapping the issue and  

its larger context to deepen everyone’s 

understanding of needs, opportunities, and 

levers for system change.

K E Y ACHIE V EMEN T S:

• The strides made early on in building relationships and 

establishing trust among diverse network members has 

laid a solid foundation for subsequent goal setting and 

collective action.

• The Hawai‘i Hunger Action Network is investing time in 

delineating the problem, visualizing the system, and 

identifying the gaps where it ’s failing to meet people’s 

needs — critical preparation for informed goal setting.

H AWA I ‘I  H U N G E R ACT I O N N E T W O R K
Sharing Responsibility to Ensure Food Security for All
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ELEMEN T S O F SU C CE S S:

• A measure of network health is when people can share honestly 

and think boldly because the network has become a trusted 

space and a visionary one.

• Diversity is strength among a network of nonprofit providers 

fighting hunger in a variety of ways. Time must be taken to 

understand different experiences and develop a shared lens on 

the problem.

• Skilled consultants not only facilitate the process but also help 

bind the group, create consistency between meetings, and 

propel forward momentum.

TA K E AWAYS:

• Thinking from a network perspective creates a ripple effect 
as members bring the mindset to their other work. Part of 

the benefit for participants is recognizing that the network is 

going to help them with their own organization’s mission and 

take it to the next level.

• Relationship building is a compulsory step in creating the 
openness and transparency necessary for network success. 
Eagerness to spring into action can compete with the need to 

do important groundwork, and groups should be careful about 

moving too quickly to set goals.

H AWA I‘I  H U N G E R ACT I O N N E T W O R K

“While it may have taken time  

to clarify what we were standing for,  

then figure out what our role was and  

what we hoped to accomplish, it was time 

invested well. Now we can move forward  
as a group even more swiftly.”

— Ron Mizutani
President & CEO, Hawaii Foodbank

For more information on the Hawai’i Hunger Action 
Network, please contact Pi’ikea Miller, Program 
Director at (808) 566-5541 or pmiller@hcf-hawaii.org
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N E T W O R K L E A R N I N G L A B
Capacity Building in a Network of Networks

K E Y ACHIE V EMEN T S:

• Still in its early phase, the Network Learning 

Lab is providing participants with a 

scaffolding of support that complements the 

facilitated curriculum, including capacity 

building funds and coaching. These tools and 

resources are helping participants facilitate 

their respective networks more effectively 

and achieve their own network goals. In the 

process, member organizations are gelling 

as a learning network.

Launched in 2019, the Network Learning  
Lab brings together representatives of  
six networks united by their commitment  
to network leadership development rather 
than by a common field of work.

Ranging from afterschool to early childhood to rural 

water to oral health alliances, these networks are sharing 

lessons over the course of a two-year curriculum that 

blends group work with team coaching focused on forming 

networks and equipping them with the tools for success.

The Learning Lab uses a cohort-based approach to 

capacity building, seeking to develop the unique skills of 

network leaders, absent the traditional focus on building 

individual skills in an organizational context. Building  

on what HCF has learned from its other network 

investments, the Learning Lab is a way to share those 

lessons across a diverse set of networks that were 

selected through an application process and chosen for 

their readiness to grow.



15

ELEMEN T S O F SU C CE S S:

• One distinctive component of the Network Learning Lab is 

that it works with three-person teams from each network, 

not all of them in positions of authority. They work as a unit in 

and between sessions, putting the skills and concepts they 

are learning into practice.

• Participating networks are at different stages in their life 

cycles; some are in an issue mapping phase, while others are 

going through a reboot. Being part of the Network Learning 

Lab informs and accelerates the work of separate networks.

• The Learning Lab provides the time and space for people to 

get out of the weeds and have higher level strategic 

conversations that are critical.

TA K E AWAYS:

• Network leadership is a team sport. Choosing a team 

approach recognizes that network weaving requires a  

specific set of skills that must be intentionally developed. It 

also acknowledges that people bring different strengths and 

can support one another in the difficult work of sustaining  

a network.

• In networks, trust and accountability go hand in hand. 
Good relationships are built on trust; they create the 

conditions for mutual accountability that, in turn, maintains 

trust. When all the players can count on each other within 

their respective areas of responsibility, large-scale change 

can take place and endure.

• Bringing together networks in a learning community 
helps not only relationships across networks but also the 
funder-network relationship. HCF and others who are 

nurturing networks have the chance to learn alongside 

participants about how change happens and how to most 

effectively support the work of networks.

N E T W O R K L E A R N I N G L A B

“The stronger our relationships,  
the greater our ability to do the right 

things for the right reasons. Once we can 

think beyond what we’re doing, we can 

break through silos that hold us back and 

brainstorm some really big ideas.”

— Dawn Kurisu
Hawai‘i Early Childhood Advocacy Alliance

For more information on the Network Learning Lab, 
please contact Justina Acevedo-Cross, Program Director 
at (808) 566-5587 or jacevedo-cross@hcf-hawaii.org
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Mahalo nui loa (thank you) to all those who participated in interviews (*)  
for this paper and others who give their best every day to network collaboration.
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Meredith Ching, Alexander & Baldwin, Inc.

Capt. Marc Delao, Naval Facilities Engineering Command

Ka’eo Duarte, Kamehameha Schools

Harold Edwards, ITC Water Management, Inc.

Mark Fox*, (formerly) The Nature Conservancy

Thomas Giambelluca, University of Hawai‘i 

Yvonne Y. Izu, Morihara Lau & Fong LLP

Ernest Lau, Honolulu Board of Water Supply

Kaleo Manuel, Hawai‘i State Commission on Water Resource Management

Keith Okamoto, Department of Water Supply, County of Hawai’i

Jeff Pearson, Hawai‘i State Commission on Water Resource Management

LeeAnn Silva, Queen Lili‘uokalani Trust

Kapua Sproat, Center for Excellence in Native Hawaiian Law

Joshua Stanbro, Honolulu Office of Climate Change, Sustainability  
and Resiliency

Barry Usagawa*, Honolulu Board of Water Supply

Stephanie “Stevie” Whalen, Hawai‘i Agricultural Research Center

Bryan Wienand, Department of Water, County of Kaua’i

The Wai Maoli: Hawai‘i Fresh Water Initiative and The Fresh Water Blueprint for Action has been supported by:

Atherton Family Foundation

Harold K.L. Castle Foundation

Frost Family Foundation

The Kresge Foundation

Oak Foundation

Sidney E. Frank Foundation

Ward Village Foundation

Weissman Family Foundation

Hawai‘i Community Foundation

• Agne Family Fund

• Jeanne Herbert Fund

• Koaniani Fund

• Marisla Foundation

• Serendipity II Fund

• Traut Carson Fund

• Ulupono Fund
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HOUSINGASAP

Tina Andrade and Jillian Okamoto, Catholic Charities Hawai‘i

Maude Cumming* and Sherry Kupau, Family Life Center

Samantha Church and Josh Gaoteote, Family Promise of Hawai‘i

Brandee Menino* and Denise Oguma, HOPE Services Hawai‘i

Connie Mitchell and Minda Golez, Institute for Human Services/IHS 

Tom McDonald and Summer Pakele, Kahumana Community/ASI 

Darryl Vincent*, Gladys Peraro, and Ikaika Puu, United States  
Veterans Initiative (U.S.VETS)

Jason Espero and Mervin Marengo, Waikiki Health Center

Angela Lovitt and Janet Kelly*, Legal Aid Society of Hawai’i

Ryan Kusumoto and Kim Gould, Parents and Children Together 

Toni Symons, Hawai‘i Affordable Properties — Ulu Wini

Leinaala Kanana and Dodie Rivera, Waianae Coast  
Comprehensive Health Center

Monique Yamashita and John Alamodin, Ka Hale A Ke Ola  
Homeless Resource Centers, Inc.

Leslie Uyehara and Coralee Chin, Kalihi-Palama Health Center 

The first three years of HousingASAP were made possible by a $4 million commitment from 13 funder partners:

Aloha United Way

American Savings Bank

Atherton Family Foundation

Bank of Hawaii Foundation

Central Pacific Bank Foundation

Cooke Foundation, Ltd.

Kresge Foundation

McInerny Foundation

Hawai‘i Community Foundation

• Community Housing Fund

• Kosasa Family Fund

• Omidyar ‘Ohana Fund

• Pathways to Resilient Communities Fund

• Stupski Family Fund

HAWAI‘I HUNGER ACTION NET WORK

Carol Ignacio*, Blue Zones Project Hawai‘i 

Brent Kakesako, Hawai‘i Alliance for Community Based  
Economic Development

Gavin Thornton and Daniela Kittinger, Hawai‘i Appleseed Center  
for Law and Economic Justice

Chris van Bergeijk and Pi’ikea Miller, Hawai‘i Community Foundation

Ron Mizutani* and Laura-Kay Rand, Hawaii Foodbank

Tina Tamai, Hawai‘i Good Food Alliance

Daniel Leung, Kapi’olani Community College Culinary Arts Program

Ka‘iulani Odom, Kōkua Kalihi Valley

Rona Fukumoto, Lanakila Pacific

Richard Yust, Maui Food Bank

Tina Porras-Jones, Parents and Children Together

Harmonee Williams, Sustainable Moloka’i

Kristin Frost-Albrecht, The Food Basket

The Hawai‘i Hunger Action Network is made possible by support from:

Atherton Family Foundation

Cooke Foundation

Stupski Foundation

Hawai‘i Community Foundation

• Robert Emens Black Fund (Corporate)

• Andrew and Ellen Bradley Fund

• Gloria Kosasa Gainsley Fund

• Susan M. Kosasa Fund

• Two Anonymous Funders

AC K N O W L E D G M E N TS
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NET WORK LE ARNING L AB

NET WORK DESIGNERS & CONSULTANTS

Liza Culick*, Culick Consulting & Coaching

Kina Mahi*, KM Consulting

Wendy Nakamura, Foresight Leadership Development

Anna Pacheco, SMS Research and Marketing

Christin Reynolds, One World One Water

Lauren Ullman, Ullman Consulting

Diane Tabangay, Lia Sheehan, and Paula Adams,  
Hawai‘i Afterschool Alliance

Deborah Zysman*, Dawn Kurisu*, and Jordana Ferreira,  
Hawai‘i Early Childhood Advocacy Alliance

Trish La Chica, Nicole Nakashima, and Nancy Partika,  
Hawai‘i Oral Health Network

Mahana Gomes*, Juanita Reyher-Colon, and Rhonda Darling Pollard, 
Hawai‘i Rural Water Association

Kihei Nahale-a, Mahina Paishon Duarte, and Maya Saffery,  
Ko’olau ‘Āina Aloha

Elizabeth Fujii and Karen Holt, Molokai Child Abuse Prevention Pathways

AC K N O W L E D G M E N TS

R E F E R E N C E S

The Network Learning Lab is made possible by support from:

Hawai‘i Community Foundation

• Discretionary General Fund • Robert Emens Black Fund (Corporate)

Diana Scearce, “Catalyzing Networks for Social Change: A Funder’s Guide,” 
funded by Grantmakers for Effective Organizations and Monitor Institute, 2010

Adene Sacks and Heather McLeod Grant, “Living in the World of Both/And,” 
Stanford Social Innovation Review, September 16, 2016  
https://ssir.org/articles/entry/living_in_the_world_of_both_and

Schwab Foundation  
http://reports.weforum.org/schwab-foundation-beyond-organizational-
scale/?doing_wp_cron=1578603730.9861149787902832031250

Srik Gopal and John Kania, Fostering Systems Change, SSIR 11/20/2015  
https://ssir.org/articles/entry/fostering_systems_change

A Blueprint for Action: Water Security for an Uncertain Future, 
 2016–2018, Hawai‘i Fresh Water Initiative, Hawai‘i Community Foundation  
https://www.hawaiicommunityfoundation.org/freshwater

Statewide Point In Time (PIT) Count 2019  
https://www.hawaiinewsnow.com/2019/05/16/ 
point-time-count-shows-successes-gaps-homelessness/

CHANGE: Working to Solve Hawai‘i's Greatest Challenges Together  
www.HawaiiCommunityFoundation.org/CHANGE
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