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Afterschool Program Changes due to COVID-19 

Prevention Efforts  
A Survey Developed by Temescal Associates 

 

SUMMARY 

 
INTRODUCTION: We issued this survey on March 25, 2020. As of March 28, 2020 we received 
69 responses. Below we offer a summary of the preliminary responses. We will offer a final 
report after the survey closes on April 9. Following this narrative summary, you will find detailed 
charts and listings of the responses. 
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DIVERSITY OF RESPONDENTS: 
  

• ROLES- Respondents varied from program staff member working directly with children 
(29%), manages a single program (23%), oversee 2-10 programs (18%), oversee 11 
and up programs (24%), and other (14%- for a detailed listing see full report below.) 

• AGES SERVED- Respondents represented programs serving many ages- for a detailed 
listing see full report below.  

• LOCATION- Most of the respondents were located in California. However, other 
responses were located in Texas, Minnesota, Pennsylvania, Florida, Michigan, and 
Utah.  

• PRIMARY FUNDING SOURCES- CA State ASES (55%), CA State ASSETs/ CCLC 
(22%), Federal CCLC (20%), private funders (32%), and other (23%- for a detailed 
listing see full report below.) 

• NUMBER OF YOUNG PEOPLE SERVED- Respondents represented programs serving 
between 10 and 40,000. For a detailed listing see full report below. 

 
PERCENTAGE OF PROGRAMS THAT ARE CLOSED DUE TO COVID-19: 95%  
 
STAFFING EFFECTS: Most program staffing has been negatively effected due to COVID-
19. Effects include: staff working from home (80%), lay- offs (9%), re-assignment of duties 
(17%- for a detailed listing see full report below), furloughed (11%) and other (17%- for a 
detailed listing see full report below.) We asked respondents how long they could survive 
while retaining staff. Their responses were varied- see full report below.     
 
REASSIGNING STAFF TO PROVIDE CHILD-CARE FOR EMERGENCY/ ESSENTIAL 
WORKERS: 22%  
 
PROGRAMS THAT PROVIDE SICK LEAVE BENEFITS: 74%. The length of sick leave 
varies greatly- for a detailed listing see full report below. 
 
PROGRAMS REIMBURSED FOR LOWER PARTICIPATION DUE TO COVID-19: 55%. 
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STRATEGIES: 
 

• TO MAINTAIN STAFF COHESION: Most respondents are conducting virtual 
meetings and check-ins. For a detailed listing see full report below. 

• TO CONTINUE STAFF DEVELOPMENT: Most respondents who are continuing with 
staff development are recommending existing videos and webinars or are virtual 
meetings. For a detailed listing see full report below. 

• TO MAINTAIN CONTACT WITH YOUTH PARTICIPANTS: Most programs are 
seeking to maintain virtual contact with their youth. Strategies being used include: 
emails, phone calls, virtual club meet-ups, etc. For a detailed listing see full report 
below. 

• TO MAINTAIN CONTACT/ SUPPORT WITH PARTICIPANTS’ FAMILIES: Strategies 
being used include: emails, phone calls, etc. For a detailed listing see full report 
below. 

 
NEEDS: 

• IMMEDIATE- Program leaders cited many different needs. They included more 
guidance, funding and finding ways to engage with students and families. To view all 
responses, see full report below.  

• INTERMEDIATE- Program leaders cited many different needs. They included long- 
term planning, ways to keep staff and health of staff and participants. To view all 
responses, see full report below. 
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GUIDELINES: Program leaders are receiving guidance and guidelines from various sources: 
school districts (49%), state (33%), federal (3%) and other (15%- for a detailed listing see full 
report below.) 
 
LOOKING AHEAD: 

• TRANSITIONING OUT-OF-WORK WORKFORCE TO PROVIDE ESSENTIAL 
SERVICES: Program leaders suggested several ideas and concerns. Ideas included 
transitioning the workforce to child- care organizations, foodbanks, delivery services, 
offering grocery shopping/ services and other community resources. To view all 
responses, see full report below.  

• SUMMER PROGRAMMING: The provision of summer programming will depend on the 
course of future events. Many programs would like to offer summer activities and they 
are currently developing contingency plans. Many are awaiting guidance from their 
school districts and others. To view all responses, see full report below.  

 
OVERALL IMPACTS FROM THE COVID-19 CRISIS: Program leaders report that staff, youth 
and their families are very stressed and concerned. Because the responses were varied, it is 
important that the reader views the detailed responses below in the full report. There you will 
also find additional comments from program leaders.  
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  DETAILED REPORT: 

Afterschool Program Changes due to COVID-19 Prevention Efforts  
 

1.Which of the following best describes what you do?

 
 

Other - Write In  

ACE Site Administrator  

Administrative assistant  

Afterschool intermediary, professional development   

Content provider  

Intermediary  

LA's BEST Site Coordinator.   

Program Development  

Program staff member 
working directly with 

kids , 28.8

Manage a single 
program , 22.7 Oversee a number 

of programs (2-10) , 
18.2

Oversee a number 
of programs (11 
and up) , 24.2

Other - Write In , 
13.6
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Regional Manager  

Support Staff  

 

 

2.My program serves the following: 

 
 

Other - Write In  

1st thru 8th grade  

5 to 18  

5-12  

5-14  

Ages 5 - 14  

Ages 5-12  

Ages 5-10 , 69.7

Ages 11-13 , 62.1

Ages 14 and older , 
42.4

Serves mostly 
males or females , 

9.1
Other - Write In , 

9.1
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3.What county/ state do you serve? 

Responses  

San Fernando County, CA.  

Sonoma County, CA 

California- 14 

Tulare County, CA  

Los Angeles County, CA- 17 

Shasta County, CA- 3  

Fresno County, CA  

San Francisco County, CA- 4 

Alameda County, CA- 2  

Santa Barbara County, CA  

Riverside County, CA  

LA and San Bernardino, CA 

National  

Harris County, Texas  

Washington County, MN  

Philadelphia, PA  

Contra Costa, CA- 2  

San Diego County, CA 

Mendocino County, CA  

Palm Beach, FL- 3 

Humboldt County, CA  



 8 

Marin County, CA  

Michigan  

Florida  

Utah  

Orange County, CA  

 

 

4.What are your primary funding sources? 

 
 

Other - Write In  

Beyond the bell  

Child development contract and private pay  

CA State- ASES , 
55.4

CA State- ASSETs/ 
21st Century , 21.5State- 21st Century 

, 20

Private funders-
Foundations, local 
city/ county , 32.3

Other - Write In , 
23.1
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Communication & Technology School Funds position  

DWS  

Department of Children Youth and Families  

Fee for service; ELC Subsidies  

LA's BEST- 2  

Parent fees   

Private Pay  

Revenue generation  

SF Department of Children, Youth, and Families  

THINK Together  

Workforce dollars  

Federal Grants   
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5.How many young people are served in your program at any one time? 

 
 

Other - Write In  

1207- 2  

26K  

600+  

More than 1,200  

about 40,000 daily  

 

  

10-50 , 1.5

50-100 , 29.2

100-200 , 21.5
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6.Is your program shut down due to school closures or other COVID-19 prevention 

efforts? 

 
 

7.How is this affecting your staff? 

 
 

Yes 
95%

No 
5%

Staff work from 
home , 80

Lay offs , 9.2

Re-assignments , 
16.9

Furloughs , 10.8

Other - Write In , 
16.9
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Other - Write In  

At home  

Concerns about continuity of funding during this time  

Distance learning after school program  

Financially  

Layoffs are being discussed but not implemented yet.  

Not working  

On call as needed  

Part time temporary are waiting to return, not receiving pay.  

Staff not getting paid   

Staff not working.  

paid time off  



 13 

8.If you have reduced staff, by what percentage? 

Responses  

none  

10%  

100%  

Schools are closed  

95%  

not yet  

80%  

98%  

Our school staff is working from home but we subcontract our afterschool program to another 
agency to operate.  The afterschool staff are currently on a 2-week work from home schedule 
but I have not received further guidance about next steps because our school closures have 
been extended.  

Zero - 2 

95%  

95%  

75%  

non-yet  

On hold  

unknown  

95%  

10%  

None.  
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9.If you received a re-assignment, How and Where were you re-assigned to? 

Responses  

Frontline staff re-assigned to check-in with families and ensure they are able to access school 
information and work.   Furthermore, they will be re-assigned to conduct Zoom or Google 
Hangout torturing for students.  

I was told to work from home  

Staff members are conducting remote after school learning, After School Staff staff is 
responsible for creating enrichment videos in order for students to continue to have extended 
learning opportunities at home.   

Grant writing, Food Bank distribution 2 x per week.  

Not yet  

Not going in to the schools but doing virtual classes for students. Also doing projects to keep 
the space clean and safe, for when allowed to open doors again, we are ready.  

Food distribution   

Our Youth Crisis Shelter and federal grant projects.   

Re-assignments not done yet. Waiting on schools to announce distance learning plan.  

Home   

phone calls to families, food pantries, some program planning.   

Work from home   
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10.Are you thinking about re-assigning staff to provide child- care to emergency/ 

essential workers? 

 
 

 

11.Does your program offer sick leave benefits?

 
 
  

Yes 
22%

No 
78%

Yes 
74%

No 
26%
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12.If yes, how long is offered for sick leave? 

Responses  

PTO accrual and FMLA  

3 days - 6  

24 hours- 7 

Hours accrued  

12 days  

Ranges from 40-80 hours  

15 days for COVID reasons  

2 weeks- 3  

18 hours  

depends on time worked  

3 days for PT staff, Accural for FT staff  

depends on PT vs FT  

48 hrs per year  

50 hrs  

based on time earned for  

time earned for PTO  

20 hrs. aprox.  

10 days/annually- 2  

For the next 3 weeks, any COVID-related absences will not be charged to PTO. It is uncertain 
whether that benefit will be extended. If not, staff will need to use accumulated PTO time for 
sick leave.  
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Full-time Employees receive 80 sick leave hours (i.e., 10 days) each calendar year.  Regular 
part-time Employees working less than 40 hours per week receive sick leave pro- rated to 
his/her average work schedule.  

15 days for vacation or sick leave  

5 Days  

25 days  

2 weeks for part-time staff, accrued for full-time  

For how many sick leave hours they have. Also may use vacation days.  

 
 
 
13.Is your program reimbursed for lower participation, due to the COVID-19 prevention 

efforts? 

 
 
 

Yes 
55%

No 
45%
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14.If your program is retaining staff, how long do you predict you can survive without 

implementing lay- offs? 

Responses  

3-6 months  

Unknown- 12  

as long as the state pays the lea and the lea pays us, the cbo  

Without ASES funding, we would need to begin lay offs immediately  

rest of the school year  

1 month  

the school year if we can continue to pay them  

April  

2 pay periods  

depends on answer form CDE  

Through the end of the year (6/2020)  

3 months- 3  

couple of months  

indefinitely  

2-3 months  

Depends on how successfully we can provide services remotely. Our sites are preparing to be a 
meal distribution site in our communities, which is an essential service, which will lock in some 
hours as necessary and ongoing.  

2 months- 3  

until June 5, 2020  

1 more week depending on re-deployment options  
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Until April 1st as of today.  

End of the school year  

4 weeks  

1-2 more weeks  

As long as possible. CDE sent statement not affecting ASES funding.  

 
 
 
15.What strategies are you using to maintain staff cohesion? 

Responses  

Communicate through email, messages, phone calls.   

Email, Zoom and google docs  

Update videos and keeps all staffs inform about the closure  

virtual huddles, virtual town halls by CEO, microsoft "TEAMS" and Digital Chalkboard  

We will begin Zoom meeting this week. We are in constant communication by email and text. My 
staff have weekly assignment to do.  

Area directors meet regularly to communicate cohesively to all sites.  

Zoom Calls and Teams Discussions-  5 

We have video conferences to start and end the day. We are also logged into a group chat via 
Google Hangouts, so we can ask questions/help one another during the day.  

Daily check ins  

3 touchpoints per week, until some routine, is established.   

Daily check- in's. Communication on assignments due. Group Skype conferences.   

They are doing trainings from home  

-Daily virtual meetings -Daily check-ins -Set up a plan for remote work -Accountability sheets  
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Group texts  

Weekly check-ins and lesson planning.  

Trying to keep positive and providing them with any information that is giving to me.  

Frequent communication, online communication, developing systems  

Virtual meetings and other online tools to work virtually   

motivating them to stay connect and reach out to students. virtual connections and outside 
teaching projects at school.  

 Call and email check ins  

We have schedule weekly video chats and are maintaining our individual check-in schedules.   

online - conversations, email   

Email/phone calls  

Work from home webinar   

continued communication and transparency throughout the process  

virtual meetings  

Zoom meetings, phone calls  

We are meeting via zoom often and everyone is taking part in professional development videos, 
webinars, etc. We've actually come closer together and that has been a great comfort to many.  

Web based meetings Daily check ins  

Emails  

Call, text, emails, zoom meetings, etc  

Constant contact over text and email.  

Consistent virtual check-ins, specific project plans for my staff.  

We have assignments/trainings to complete every day. We remain to communicate through email 
and text messages.   
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Weekly phone call, emails,  

We are reaching out daily, trying to find things for staff to do. We are also working with the 
principal to help out as needed.  

Weekly meetings over Zoom, to do check ins and share how our youth are doing.  

Our staff have daily calls or other correspondence on a daily basis.    

re directing efforts, working with the City and school district to provide services  

Daily check ins, assignment updates   

Video conference calling for updates and check-ins.  

Contact staff online  

Professional Development  

Zoom meetings Message is to stay positive, in gratitude, and get creative on how we can support 
our schools  

We are a SEL Wallace Grant site; our staff was able to participate in many, many hours of SEL 
training over the last 18 months which largely focused on Adult SEL and self care. I am in touch 
by email and text to offer my support and share necessary information with my staff. I make sure 
they understand how much I care for them.  

sharing resources, zoom meetings, regular emails.  texting & phone calls  

Connecting via zoom, email, and phone calls daily.  

Virtual meetings, PD, case management for families and to support schools   

phone calls and emails.  

All staff are unemployed at this time as not funds are coming in.   

Online team building, online afterschool programming, zoom calls with students, staff zoom 
meetings, social media highlights  

An online experience to support our youth.   
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16.What strategies are you using to continue staff development? 

Responses  

Online training.  

At this time, staff development is on hold  

Keeping everyone on payroll inform until further notice about the situation at hand  

Staff will be assigned videos to watch and participate in ZOOM meetings.  

Boys & Girls Club of America Spillet Leadership University.  

Webinars, LMS  

We have team calls constantly to discuss how everyone is feeling, what is working for them, what's 
not working for them, and thinking through solutions.  

Zoom conferencing/ meetings- 7 

Providing links and mandatory online trainings.   

They are doing trainings from home  

-After School Coordinators are creating weekly professional development (PD) and provide the PD 
through either zoom or google hangouts.  -One on One training depending staff needs   

Mandatory online trainings during the school closures  

None- 5 

Developing online PD, lesson planning database  

Online training   

Connection  

Checking staff's work progress from home  

We are accessing online tools and are rolling out the Safe Schools platform.   

distance learning   

Webinar   
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virtual learning experiences  

Web based trainings   

Video training  

Sending weekly development trainings and ideas  

Staff online trainings from home.  

For the partner we work with, we can offer our online training as a resource for their own staff 
development. For our own, we are working as normal but just from home.  

Communicating on an every day basis.   

Webinars  

we are partaking in meetings.  

We are using this time for long term planning that we otherwise don't take the time to do.   

Offering professional development webinars  

Sharing resources online  

on line learning  

Online training with prime time   

Again, we are very fortunate to be SEL grant site. Our staff will have online virtual training and 
Zoom sessions that will focus on self care...and they will receive stipend dollars for participating. It 
will not make up for lost hourly wages, but it will help and we already know the quality and 
usefulness of these trainings are invaluable.  

sharing available resources.  going to schedule a meeting about E-learning opportunities  

Regular check-ins with staff.   

Using existing online training. Reading assignments and zoom meeting group discussions   

phone calls and emails.  
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Sharing Prime Time professional development information with the staff who are currently offering 
stipends for taking their trainings.   

Online PD, contracting with KIT for customized training  

Developing 21st century online youth developers.   

 

17.What strategies are you using to maintain contact with your youth participants? 

Responses  

Emails and text messages.  

None- 4 

Internet, phones, social media mainly at this point  

At this time it will be done through the daytime teachers. We are brainstorming ideas.  

Parent contact via phone to over web based services via Zoom, Google groups and myfuture.net  

District-driven  

Most of our districts have moved to instructional packets. We have given electronic copies of 
these to all of our staff. Each program is creating an online platform via Google Classroom and 
will be hosting live virtual homework help, and we are also working on virtual programming to be 
offered regularly throughout the week (e.g., interactive fitness classes, pre-recorded fitness 
challenges, interactive clubs)  

E mails Calls Texts  

Ensuring commonality with the platforms used. And capitalizing on what students are familiar 
with.   

A hw assistance email system was created for students to reach out with any help needed in 
classwork/ hw assistance.   

All interactions are happening through Google Classrooms   

Phone calls home offering homework support / tutoring   

facebook, school blast  



 25 

Online platforms  

All email facebook Instagram text  

Individual calls, emails and zoom activities  

Online communication   

We have been using Parent Square, sending Robo Calls and updating our social media pages.   

food distribution   

Phone calls  

Communicating thru video chat, live Facebook story time, mailing activity packs  

social media, instagram, text messages, emails   

Phone calls, virtual tutoring, YouTube videos  

We aren't because of current Code of Conduct rules with LAUSD.  

Using schools web based platforms  

Not possible, we don’t have personal contact with students outside of program.  

We don't work directly with youth.  

Reaching out to site coordinators   

For teens, creating connections through Zoom--offering homework help and virtual check-ins 
and programming.  

Encouraging their mentors (aka the volunteer staff I manage) to stay in contact through phone, 
text, virtual hangouts.  

We are hosting virtual meetings and providing projects within our app.  

emailing weekly  

Nothing yet due to school closures and spring break  

Group texts, creating a youth targeted instagram page. Only program participant youth are 
allowed to register.   
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Social media  

E Mail Phone calls Zoom Meetings   

weekly phone calls  

ZOOM/Conference Call  

Calling students getting consent from parent to speak to students. Zoom classroom/advisory 
meetings  

This is not currently possible.  

sites are sending home activity kits/packets with families when they pick up food.    

video chats, zoom meetings, email.  

Volunteer at food pantry, meal distribution  

Zoom   

phone calls and emails.  

Social Media   

Zoom tutoring and activities, ClassDojo activities, YouTube videos, social media, phone check 
ins, online lessons  

We have created a google site that will have links to connect with our staff and provide daily 
programming for our students.   

 
 
18.What strategies are you using to maintain contact and lend support to your 

participants' families? 

Responses  

Online communication.   

Phone, email, website, constant contact and social media  

None- 6 
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All calls, helping with the food distribution to our families. Providing emails and social media post 
to spread out information  

Our web page communicates local community support like food programs and free internet 
providers and programs.  

District-driven  

We have reached out via phone to each family and are collecting email addresses to provide 
updates as we have them.  

E mails Calls Texts  

Using support staff to reach out by phone.  

Our schools are the primary contact for families  

Food distribution centers  

Class Dojo / phone calls home  

facebook, district emails  

Support is filtered through the school districts our programs are in. We are reaching out to see 
what kind of support expanded learning can provide.  

Online HW assistance   

Email, facebook, Instagram  

Individual calls, emails  

Online communication   

We have been using Parent Square, sending Robo Calls and updating our social media pages  

food distribution  

social media, facebook groups, text messages, phone calls  

Calling to check in and offer support in various ways  

Free Breakfast and lunches  



 28 

Website updates and resources  

We don't work directly with families.   

Posting resources on social media  

We have a closed circuit text messaging system in place.  

Compiling a resource page of vetted, updated, helpful information on food, city updates, transit 
news, etc. We are also translating that into Chinese (in-house) for our monolingual immigrant 
families.  

emails, phone calls  

We will be working with schools to support distance learning by providing activities for families.  

Updating our agency page with resources by creating a one-stop shop, so that all information 
available is coming strictly by local government and agencies.   

Social media  

Phone Calls  

weekly phone calls  

Google voice call Zoom email school website School facebook  

Not currently possible.  

some coordinators are calling, posting stuff on their facebook group page.  being present when 
food distribution happens.  delivering packets/food to people's homes  

text messages, phone calls, emails, etc.   

Case management   

phone calls and emails.  

Social Media, Websites and Remind.  

Case management, resource sharing, check ins   

Program social media accounts, emails and a page for parents on our website.   
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19.What are your immediate needs? 

Responses  

To care for my safety and health.   

Money for food and water. Gas for transportation to work   

info from EXLD  

Guidance and budgets. Also any ideas on how ASES grants keeping in touch with students  

Clarity around SB117 or other relevant legislation  

We need to know what will happen with funding and how attendance will be tracked/counted during this 
time. Not knowing leaves my team with a feeling anxiety and uncertainty.   

None- 3 

Funding, better technology tools that low- income parents can use to connect with our staff.   

-More guidance on reporting -Reimbursement, summer programming guidance -Enrollment for summer 
program guidance any resources?  Do we get an extension on supplemental funding?   

Steady income to pay for rent and other bills   

Biggest question, will schools be returning to serving students? If so, when?  

Districts to pay out on contracts or staff will be let go and we will start from scratch when this is all said 
and done   

Money- 3 

School, craft and STEM supplies for kids to do work and activities from home.  

Ensure staff and site safety  

Understanding our contractual obligations to our partners, options for engaging in EXL remotely.   

answers regarding funding   

Findings ways to engage with students, assuring staff that they won't lose their job, not knowing when 
school will reopen  
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basic need supplies to distribute to families and also games, arts and crafts supplies that families can 
use.   

Volunteers for virtual tutoring, money to support families without work, technology for kids at home to be 
able to access online resources  

Small business loan in case we need it.  

To be back at program  

Just keeping staff informed and being able to pay them and prepare when we re-open  

Regular income, water, food.  

Currently, we are in an information-gathering phase for our program participants. We have resources 
they can use during this time but need to determine how to package them.  

Getting our meal distribution framework and operations in place.  

Our immediate needs are just to be able to work again, and continue to provide resources for our 
students.  

Most likely funds for building the tech capacity among our low-income households, since the school 
district as well as our programs are now increasingly relying on the internet to connect (Zoom, Google 
Classroom, etc).  

We are looking for projects that we can do with our youth and other ways to effectively support them 
while they're out of school.   

ways to support the community and our staff during this crisis, funding  

School plans on distance learning and plans for support from ASES programs.   

Figuring out how to conduct summer programs, if we have one at all!   

Organization  

Office equipment   

We will see, as things will shift dramatically as the school district tries to move to online learning next 
week.   

Plan  
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Strategies in reaching out to those students we can't communicate with.  

Staff to get paid  

Some financial tasks to complete as mandated by the school district. Otherwise personal safety and 
care.  

can't think of anything.  staff miss their kiddos  

Access to technology for the students  

Health concern of all.  

Gloves for child care centers  

Our team has learned to work independently and with little guidance from our district administrators.   

 
 
20.What are your intermediate needs? 

Responses  

Health.   

Funding support to retain staff. Training on safety protocols and other supports if we decide to open for 
health care workers and first responders. We will only open when we feel it is safe to do so.  

cash assuming AP slows  

Technology  

Work Packet Collections for non-digital communities  

None- 5  

Steady income to pay for rent and other bills  

Sustaining teleworking through the end of the school year.  

Ways to keep everyone, motivated and staying positive until we get some normality back.  

Ensure safety of all  

Not sure- 3 
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Money- 2 

To be back at program  

Human contact, exercise, outside exposure.  

Directions from funders  

Developing and evaluating effective and sustainable remote connections with youth and families.  

We may need funding to sustain us if we have issues with receiving grants or donations in the near 
future.  

School timelines.  

Long-term planning, remediation for 2020-21 or longer  

Don't really know yet. I am hoping our program will survive the economic impact.  

Summer plans   

Health concern of all.  

Keeping the staff employed and not having to lay people off.   

Supplies for take-home activity kits  
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21.What is the major source from which you are receiving guidelines? 

 
 

Other - Write In  

City - DCYF, Mayor's Office  

Fee for service; cost recovery program within school district.  

Florida Atlantic Univeristy  

Parents   

Philadelphia Department of Public Health  

Self virulence of news   

We have not received any after school specific guidelines  

all the above  

local  

Federal 
3%

State 
33%

School District 
49%

Other - Write In 
15%
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22.How can our out-of-work workforce transition into providing essential services? (e.g. 

grocery stocking, delivery driving, etc.) 

Responses  

Food and water would much appreciate it. This way not every family has to go out. Have people 
transfer/transport food to people home instead of having 1/2 person from each family attending the 
grocery stores. The less people going outside less chance of another person contracting the virus and 
bring it back into their household. Food/water and necessities deliver to people home will definitely 
reduce the contact of covid19 and affecting less    

Providing childcare   

Following the directions given to us by the mayor and governor   

Not easily, they are union employees and I would assume that changing their job duties would need 
to be negotiated with the union. Not sure if there is a county law stating all government workers can 
be called to serving when there is a disaster.  

We are good with that.  

With social distancing as the expectations, it's hard to encourage people to go out and provide those 
services.  

Not sure- 3   

Supporting schools with grab n go programs  

Delivery  

There's plenty of work right now in delivery and grocer work - although admittedly it seems like a risk 
of catching COVID-19.  

Donating, sending kids activities,   

I believe we can take part in that, by providing those services to our families.  

Could be helpful in delivering enrichment activities to low-income families all around the city 
(especially if they don't have printers, arts & crafts materials, books, etc at home)  

Provide funding to hire folks into local government, business, or non-profit entities who are seeing an 
uptick in demand due to the situation or are still able to provide programming remotely.   
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grocery shopping, delivery, driving,   

Supporting food pantry sites (packing, offloading, meal delivery). Creating activity books/learning 
packages for kids to do at home that can be self- guided.   

Most of our out-of-workforce have young children, so will not be able to work until school resumes  

Referral services to community   

grocery stocking, delivery driving  

It must be on a volunteer basis, we can't make it mandatory.  

Partnerships   

It will be challenging  

 

23.Have you considered plans for offering summer programming?  

Responses  

Yes- 29 

No- 11 

Not sure at this time- 4  

not yet other than ASSETS  

Not priority at the moment  

Yes if schools are able to return in the summer  

Hope we can stay with the already scheduled for june, July and August  

Waiting to hear back from public health on guidelines  

We have not.  We are waiting on guidance from CDE before we make additional plans.  

Yes, we will be modeling what 3 scenarios look like: if summer programs continue, are cancelled, and 
a highly altered summer program (less dates, less youth, different dates, etc)  

No funding available  
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24.Overall, how is the COVID-19 crisis impacting you, your program and stakeholders? 

Responses  

I'm feeling overwhelmed with the whole situation.   

We are completely shut down and beginning in April we will lose about 170k in monthly revenue if 
schools remain closed.  

Unhappy stakeholders, children are uneducated at home, many parent(s) DO NOT spend time 
reading to their children during this crisis because they are out working trying to make ends meet, 
put food on the table, pay bills, and trying not to get covid19 while doing their duty to provide for their 
family.   

stress is up  

We are all without students. School district is paying staff and providing staff with daily task to 
complete while working from home,  

Having to be innovative in how we can continue to provide a service to families  

The feeling of uncertainty sits with all of us. My team has been working to create a virtual 
program/platform for our students and families, but it's uncharted waters and many of them are 
discouraged. Stakeholders have been understanding and appreciate that we are trying to innovate 
and maintain a meaningful connection/support system to our students.  

Families trying to understand this transition. Staff reaching out appears to be 10-20 minutes 
conversation providing support.  

The most impacted with this virus have been the families we serve. In addition, staff won't be able to 
stay onboard if another job must be found. It's have impacted every stakeholder at a catastrophic 
level.   

It has placed many out of work. And our stakeholders don't have anywhere to leave their children. So 
I feel like providing child care is very important   

The program has been cancelled due to school closures, students are offered a place to do activities 
and get homework help after school.   

very scared but being positive.  working with community members to how we can help.  working with 
our food pantry to provide services to our families.  
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Unanswered questions: do we continue to spend out funds? Will grantees receive a one time 
carryover of funds for ASES, 21st CCLC, and ASSETs? Will our County Office allow us to continue 
to pay employees through the end of the year? Will our County Office approve employees to 
telework through the end of the school year?  

We will be out of business shortly   

It's stopped everything, we're having to be creating in connecting people with services without being 
able to provide services.  

Haven't been able to go into work and go on with a regular work schedule   

It has been difficult for our students and families as we provide many wrap around supports before, 
during and afterschool.  We are leveraging community resources to help families access what they 
need.   

It is a crisis- it has impacted all of our stakeholders in a myriad of ways  

Families we serve have to leave their kids home alone while they work, students are not able to 
receive the extra homework help   

It has completely shut down our youth program, families are struggling to support youth with 
academics still being directed by schools. There are a number of youth/teens who do not speak 
Spanish well and their parents only speak Spanish which creates more challenges with academic 
support at home.  We are offering one day as a food distribution site in partnership with our local 
foodbank.   

Pretty bad  

Everyone is scared, stressed, and experiencing cabin fever... even the kids that we have been able 
to talk to. Management is reminding all to keep a positive attitude as much as possible and focus on 
gratitude for our friends, families and loved ones. And to be grateful that we currently have a safety 
net with LAUSD and CDE to make sure they can be paid.  

Negatively  

A lot  

Uncertainty. Change in schedules and how we operated program. Not being able to serve our 
students and families during this time.  
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Schools have shut down and we are not able to return to work directly with the kids until May. We will 
have to re-implement many of the lessons instilled in the children as they need regular and constant 
reminders.  

It's deeply impacting the program we work with and their implementation cycles.   

We now have to work from home, completing lessons every day on a computer.   

AS community lay offs, some sectors Y and BGC are offering pop up programs for first responders   

Me: deep concern about developing programming that keeps staff fully employed. Teen program 
staff should be fine, because it is easier to connect with youth electronically.  Program: Figuring out 
how to pivot from person-to-person focused programming to virtual. Desire of both staff and youth is 
to continue connecting, challenge is figuring out how. Stakeholders: At present, seemingly supportive 
and understanding of the need to adapt and potentially use resources in a different way, or need 
other or additional resources.  

This is impacting our staff financially. It is scary, because nothing is guaranteed. For instance, district 
employees are still receiving payment, regardless of their title. But the same isn't happening for us 
who work for non-profits.  

It's impacting our youth the most because it's a complete disruption to their routine. Our program is 
fragmented by us not being able to meet in person, but we are doing the best we can with remote 
programming. Our stakeholders are holding steady at the moment, but it is difficult to know how this 
will impact us in the long run if there is a deep recession or if folks change their funding priorities 
based on this crisis.   

reduction, elimination of services  

We are unable to have our employees work and unsure of how long we will be able to pay them to 
retain work force for when schools return to normal instruction.  

This crisis is a huge upset, especially for our graduating high school seniors and student employees  

Isolation   

constant working to stay afloat with hourly changes and decision making, and constant zoom 
meetings to try to keep everyone in our communities aware and safe.   
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It has impacted our school a lot, we were not ready for something like this and we didn't have the 
preparation to make sure our stakeholders have the support to be successful. Many students don't 
have access to internet and can't continue to learn. Our teachers and staff are at home with families 
to take care of too.   

Uncertain.  :(  

people are freaked out as school and other supports are shut down  

It's affecting in a very negative way.  

Stress  

There is no work or pay during this emergency.  

Possible lay off in the next week or 2.  

Severely.  Our staff work in afterschool because they love kids.  It has been devastating for them to 
lose this part of their lives.  Many are struggling with various mental health issues as a result.  There 
is also a collective grief over dangerous situations youth may be in while at home all day.  

It's greatly impacted us. We've been disconnected from our students since March 16. Our staff have 
had to work creatively to figure out a plan to work from home. Thankfully our staff are willing to be 
trained to learn online programming. Few staff who are not skilled do not feel comfortable and 
requesting a leave of absence.   

 

 

27.Any additional comments/ changes/ developments to your program during this time? 

Responses  

We are still early in this pandemic and the shelter in place ordinances. So impact to our staff and 
organization are minimal. If these conditions are sustained for months, the impact will be substantial.   

Nothing is being done or develop at this time, prefer to keep children and staffs with their immediate 
family until covid19 is resolve or at least slow down. U.S. was never prepare for any pandemic like 
this in the past or now to the future. This type of emergency/pandemic was present it to the U.S. 
before, but U.S. just think that it will never happen until it happen. So now that it happened U.S. have 
no cure or don't know how to handle the situation.  
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Any guidance will be helpful, Things change daily and is difficult keeping up with everything so any 
daily newsletter would be great.  

Be well.  

None- 5  

Thank you  

We are working diligently on finding ways we can engage/support/provide students without them on 
school grounds.  

Our management team and most of our team members share that they feel we will be stronger and 
better than ever after this experience. We're committed to our kids and to each other and we'll get 
through this and be even closer to each other.  

I'm hoping that the crisis is over soon; as this has been a real hit to our program, staff and overall 
families.   

Thank you for surveying for feedback reflective of the field.   

 




